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Grissom Trail and Connectivity: 
Executive Summary 
Introduction 
The SPEA Capstone Class served the City of Mitchell, Indiana in a planning assessment capacity between 
January and May 2014. Under the guidance of Indiana University professor and Certified Planner, Frank 
Nierzwicki, the SPEA Capstone Class entered into dialogue with Mayor Gary Pruett and Mayor’s Assistant 
Christina Lambton on the City’s needs, strengths, and opportunities for improvement. The SPEA 
Capstone Class and the City of Mitchell co-hosted a community event on February 21, 2014, during which 
public comment was sought regarding economic development and quality of life issues relevant to 
residents of Mitchell and Lawrence County. The SPEA Capstone Class is affiliated with the School of 
Public and Environmental Affairs (SPEA) at Indiana University-Bloomington. A SPEA Capstone course is 
a culminating graduate experience that is designed to bring together SPEA masters students from diverse 
backgrounds and academic interests to address a real-world topic in an interdisciplinary framework. The 
team combined the knowledge and talents of eighteen SPEA masters students who participated in one of 
four subgroups that focused on economic development; green spaces and sustainable infrastructure; trails 
and the opera house; and capital improvements. The teams’ findings and recommendations for creating a 
Grissom Trail to enhance connectivity are contained in this report. 

Key Findings 
The purpose of the Gus Grissom trail and shuttle is to increase tourism within Mitchell and Spring Mill 
State park through connecting Mitchell with Spring Mill State Park via the Grissom Rocket Monument 
and Grissom Childhood Museum in Mitchell with the Grissom Memorial Museum in Spring Mill State 
Park. Connecting all of the Gus Grissom attractions in the area will allow visitors to fully grasp the 
heroism and encouragement that is displayed by all three in one visit and expand their appeal to tourists. 

Recommendations 
• Seek funding from private and public sources, and consider matching grants 
• Construct sidewalks and/or a walking and biking path along the proposed trail 
• Develop a new entrance/exit point between Spring Mill State Park and Mitchell where Mesarosh 

Road meets Spring Mill State Park 
• Create a partnership with Spring Mill State Park  
• Advertise the trail via media outlets, social media, and trail forums 

Implementation Items 
• Use the report to construct grant proposals for funding to begin trail construction 
• Utilize interested citizens to begin pulling together the resources for construction 
• Recruit volunteers to construct and operate the trail, shuttle, and new entrance/exit 
• Establish a Mitchell Trail Committee to oversee the implementation, use, and sustainability of the 

trail  
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Introduction  
Purpose 
The purpose of this section is to recommend how Mitchell can become more connected to special places 
within their community and the nearby attraction, Spring Mill State Park.  This section proposes creating 
a Grissom trail and shuttle as a way to increase tourism within Mitchell and Spring Mill State Park. 
Additionally it provides an opportunity for visitors and community members to have a unique and easy 
way to visit sites such as the Grissom Rocket Monument and Grissom Childhood Museum in Mitchell and 
the Grissom Memorial Museum in Spring Mill State Park.  

Existing Conditions 
Currently there are no existing means for visitors of Spring Mill State Park to safely travel by foot, bike, or 
shuttle to Mitchell, IN and vice versa. Additionally, there is no connectivity between the rocket 
monument, childhood museum, and memorial museum dedicated to Gus Grissom to allow citizens to 
fully grasp the heroism and encouragement that is displayed by all three.  

Benefits 
Trails 
Trails benefit individual health in many ways other than physical exercise.  By fostering a place for people 
with at least one similar interest to gather and enjoy the trail, one such benefit is the improvement in 
social health. Furthermore, trails affect metal health by offering a place to gather one’s thoughts while 
exercising and enjoying nature.  
 
Trails can help to spur community development. Specifically, trails that connect neighborhoods, towns, 
cities, or other communities tend to provide incentive for real estate development and other economic 
development.  An example of this is along the segments of the Monon Trail in Indianapolis and Carmel.  
According to the Hoosier Rails to Trails Council previously underused land segments along the trails are 
now being developed.1 

 
Figure 3.1: Monon Trail2 

1 Hoosier Rails and Trails, 2009 
2 Source: http://livability.com/carmel/in/photos-video 
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Trails have numerous environmental benefits, one of the largest being a reduction in Co2 emissions. Such 
reductions are typically the product of citizens’ choices to walk or ride a bicycle to a destination in place of 
driving. Moreover, people in such a position to walk, jog, or ride a bicycle benefit economically by 
avoiding the costs of gasoline and vehicle depreciation. When taking theses individual economic savings 
into account on the community level, trails can benefit the entire community with economic savings. The 
more people who use the trail to walk or ride a bicycle to a destination, the more savings the community 
will find, such as less wear and tear on roads or other costly infrastructure. The same principle applies to 
community health. The more people in the community who use the trail for exercise, the more people in 
the community will enjoy its healthy benefits.3 
 
The National Trails Training Partnership conducted a case study of trails in six Indiana Cities. The cities 
and trails included are: Fort Wayne (Rivergreenway Trail), Goshen (Maple City Greenway Trail), 
Greenfield (Pennsy Rail Trail), Indianapolis (Monon Rail Trail), Muncie (Cardinal Greenway Trail), and 
Portage (Prairie Duneland Trail). The case study surveyed not only the immediate community with the 
trail, but also adjacent neighboring communities.4 

                        
                 Figure 3.2: River Greenway Trail5         Figure 3.3: Maple City Greenway Trail6 
 

 
Figure 3.4: Cardinal Greenway Trail7 

 
The study found that trails 86% to 95% of respondents felt the trail either had no effect or a positive effect 
on their property value. The point to be taken is that a clear majority of respondents feel no negative 
impacts on property value. For those living near the trail, a range of 60% to 88% (with an average of 69% 
of all trail neighbors across all six trail sites) felt that the trail improved the neighborhood. The study also 

3 Hoosier Rails and Trails, 2009 
4 American Trails, 2001. 
5 Source: https://www.americantrails.org/nationalrecreationtrails/trailNRT/River-Greenway-Fort-Wayne-IN.html 
6 Source: http://www.indianatrails.com/content/goshen-trail-system-0 
7 Source: http://cardinalgreenways.org/ 
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found that between 70% and 95% of people living near the trail reported to use it. Use ranged from 1.43 to 
3.1 days per week. The range mainly reflects seasonal usage, when the trail is used less in the winter and 
more in the summer.8 

We believe the generalized benefits described above would similarly occur if a trail was installed in 
Mitchell. Additionally, this specific trail in Mitchell could tourism to both Mitchell, IN and Spring Mill 
State Park by creating an easy access route for visitors and/or residents of each location to easily access 
the other via walking and biking. 

  

8 Source: American Trails, 2001. 
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Focus 1: Gus Grissom Trail 
Recommendations 
We recommend that Mitchell install a 2.2 mile trail that would connect the Grissom Memorial Museum in 
Spring Mill State Park with the Grissom Rocket Monument and the Grissom Childhood Museum in 
Mitchell, IN. The trail connects Grissom Avenue/Mesarosh Road with various trails within Spring Mill 
State Park through a new entrance along the west side of the park where Mesarosh Road ends.  
 
We recommend that the City utilize the interest of citizens and create a municipal committee to oversee 
the implementation, use, and sustainability of the Gus Grissom Trail and Gus Grissom Shuttle. We also 
recommend that the town recruit volunteers to construct and operate the trail, shuttle, and new 
entrance/exit. 
 

 
Figure 3.5: The proposed Gus Grissom trail 

Implementation 
There are currently no sidewalks or walking and biking paths along the route outside of Spring Mill State 
Park. To implement the trail, a walking and bike path would need to be developed as well as signage as 
shown in Figure 3.6 and 3.7. 
 

 
             Figure 3.6: Bike/Walk Sign9     Figure 3.7: Bike road painting10 

9 Source: http://www.dreamstime.com/stock-photography-bike-road-sign-image24693112 
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To develop a new entrance/exit point between Spring Mill State Park and Mitchell where Mesarosh Road 
meets Spring Mill State Park, the following options should be considered: 
 

1. Develop another entrance/exit to the park at Mesarosh Road: 
a. Whenever the park is open. 
b. Only during peak visitation hours and days. 

 
2. Develop an exit/reentry only point to the park at Mesarosh Road: 

a. Visitors must enter the park at the main entrance but can access the Grissom Trail 
once they are in. Access to the Grissom Trail can be obtained by receiving an 
exit/reentry pass at the Grissom Memorial Museum. 
 

Mitchell could advertise the trail via media outlets, social media, trail forums, newsletters, radio and other 
marketing sources to increase public interest. It is crucial to develop a partnership with Spring Mill State 
Park and establish a strategy in which they would be willing to create a new entry point to and from the 
park where it meets with Mesarosh Road. Emphasize how the trail will help to expand and increase 
interest in their Grissom Memorial Museum by connecting it with the Grissom Rocket Monument and the 
Grissom Childhood Museum. Inquire whether volunteers from Mitchell and/or Spring Mill Lake Park 
could work at the new entry to save on costs. 
 
 

                                      
Figure 3.8: Grissom Childhood Museum   Figure 3.9: Grissom Rocket Monument11      Figure 3.10: Grissom Memorial12 Museum 

 

Funding 
The costs of constructing the Gus Grissom Trail will depend on the medium used to construct it. The 
cheapest material option would be to use a soft surface such as natural earth or wood chips along 
Mesarosh road to create a safe walking area for pedestrians that avoids vehicle traffic. Estimated costs for 
natural earth surfaces are $50,000 - $70,000 per mile for a 10-foot-wide trail. This estimate takes into 
account fixing drainage problems, addressing erosion issues, removing vegetation, and assumes that 
volunteers would build the trail. At 2.2 miles, the estimates cost for a soft medium Grissom Trail is 
$100,000 - $140,000.13 

10 Source: http://www.collectspace.com/ubb/Forum41/HTML/000440.html 
11 Source: http://www.roadsideamerica.com/story/9780 
12 Source: https://www.flickr.com/photos/zaruka/sets/72157630471244234/ 
13  Prices were compiled using date from the Rails to Trails Conservancy at 
http://www.railstotrails.org/ourwork/trailbuilding/toolbox/informationsummaries/trail_surfaces.html 
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Other options for the trail include asphalt, concrete, wood chips, and soil cement. Their estimated costs 
are: 
 

Medium Price per mile for a 10ft wide trail Total Cost 

Concrete $300,000 - $500,000 $600,000 - $1,000,000 

Asphalt $200,000 - $300,000 $400,000 - $600,000 

Soil Cement $60,000 - $100,000 $120,000 - $200,000 

Wood Chips $65,000 - $85,000 $130,000 - $170,000 

Natural Earth $50,000 - $70,000 $100,000 - $140,000 

 
To finance the Gus Grissom Trail, assistance should be sought from donors who have an interest in trail 
development. Indiana Trails has already been contacted and they expressed interest in the project. They 
requested to be contacted by a Mitchell representative with more information about the project and a 
suggested budget. Indiana Trails can be contacted about their Indiana Trail Fund program, which 
provides money to develop proposed trails within Indiana.  
 
Richard C Vonnegut 
IndianaTrails Fund 
PO Box 402 
Indianapolis, IN 46202-0402 
Work: 317-237-9348 
Cell:317-440-9069 
trails@indianatrails.com 
www.indianatrails.com 
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Focus 2: Gus Grissom Shuttle 
Recommendations 
We recommend that the City use their current shuttle to connect the Grissom Memorial Museum in 
Spring Mill State Park with the Grissom Rocket Monument and the Grissom Childhood Museum in 
Mitchell, IN. The shuttle would transport visitors to and from the Grissom Memorial Museum, Grissom 
Childhood Museum, and Grissom Rocket Monument by entering/exiting the park at the main entrance 
and transporting them to and from Mitchell, via the Grissom Rocket Monument. 

 
Figure 3.11: Gus Grissom Shuttle Map  

Implementation 
We recommend that the shuttle only used only on the weekends (Saturday and Sunday) with a selected 
time schedule.   This would enable it to be used for the proposed regional education transportation during 
the week and easy accessibility for users. Options for use include: 
 

1. Participants may only use the shuttle once they have already paid the fees to enter the park 
and the stops on the shuttle would go in order from 1) Grissom Memorial Museum 2) 
Grissom Childhood Museum 3) Grissom Rocket Monument 

 
2. Have participants begin the shuttle ride in Mitchell, IN and stop in order from 1) Grissom 

Rocket Monument 2) Grissom Childhood Museum 3) Grissom Memorial Museum 
A. Participants would be able to enter the park at a discounted rate since they will not be 

parking in the park (Needs to be negotiated with Spring Mill) 
B. Participants would be able to ride the shuttle back to Mitchell at any selected time 

allotted on the time schedule 
 

We recommend that the City advertise the shuttle via media outlets, social media, trail forums, 
newsletters, radio and other marketing sources to generate public interest. Utilize the interest of citizens 
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and create a municipal committee to oversee the implementation, use, and sustainability of the Gus 
Grissom Trail and Gus Grissom Shuttle. Recruit volunteers to construct and operate the trail, shuttle, and 
new entrance/exit. 

Funding 
Developing a partnership with Spring Mill State Park would allow the Gus Grissom Shuttle to transport 
people to and from the park and Mitchell.  It would also be possible to inquire about having volunteers 
from Mitchell, IN and/or Spring Mill Lake Park drive the shuttle.  Although it is not direct funding, it 
would be advisable to negotiate a discount entrance fee with Spring Mill State Park for visitors who enter 
the park using the shuttle.   Finally, the city could charge a fee or have a suggested donation for shuttle 
participants.  
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